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FY24 Priorities

MISSION

THEMES

INITIATIVES

Serving, empowering and supporting Missourians to live their best lives.

Mental Health Service 
Capacity and Infrastructure

• Increase awareness and 
utilization of the 988 Suicide 
& Crisis Lifeline 

• Increase number of 
individuals receiving 
competency restoration 
services across the system

• Increase the utilization of 
medication for the treatment 
of alcohol use disorder

• Initiate design of and 
planning for new behavioral 
health hospital in Kansas City

Children’s Services and 
Supports

• Develop a range of services 
designed to improve parent-
child relationship and early 
childhood mental wellness

• Develop a children’s waiver

• Expand Youth Behavior 
Health Liaison outreach and 
access

• Update and expand the use 
of Treatment Family Homes 
and Professional Parent 
Homes

• Develop resources to 
address first episode 
psychosis

Quality Outcomes

• Implement a Developmental 
Disabilities Health Home

• Develop outcome analysis 
system for the Division of 
Development Disabilities 
Value Based Purchasing

• Increase access to and 
utilization of remote supports

• Develop clinical resource 
team model

• Develop strategies to 
address intellectual and 
developmental disabilities 
aging population in the 
community

Workforce

• Design and advocate for 
targeted compensation 
adjustments

• Revamp and modernize on-
boarding for facilities

• Pilot and implement new 
recruitment plan. 

• Implement and expand the 
Department of Mental Health 
peer network of critical 
incident stress management
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