MISSOURI

Department of Corrections

FY 2025 (July 1, 2024 through June 30, 2025)

ASPIRATION

We will improve lives for safer communities

Safer work environment

Improving workforce

Reducing risk & recidivism

INITIATIVES

STAFF FOCUS
* Planning for Offender Management System
* Deploy additional body worn cameras

WORKSITE FOCUS

* Add air conditioning to facilities

* Deploy additional body scanners in facilities
* Enhancing investigative services

STAFF FOCUS

Deploy outreach and support for DOC Staff Family
Members

Implement and train Missouri Vital Enterprise
Resource System (MOVERS)

Open Academy of Excellence

Implement Zero Suicide Standards

EFFICIENT OPERATIONS

Case Management, IAC and Reentry Services-Position
Review

PRISON RELEASE FOCUS

e Expand MAT for opioid use disorder

* Expand Reentry services and resources

e Adopt a trauma informed culture

* Implement Institutional Peer Supports

* Implement resident Suicide Prevention Strategies

COMMUNITY SUPERVISION FOCUS
* Expand CSC capacity

EVIDENCE BASED DECISION MAKING
* Implement Restrictive Housing model
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