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FY2025 PROPOSED PLACEMAT

SYSTEM COORDINATION
Align partners and policies to 

increase workforce preparation.

CAREER-CONNECTED
Remove barriers to education, 

training, and employment.

LEARNERS & WORKERS
Support learners and workers 

through a holistic lens.

BEST PLACE TO WORK
Continuous improvement in 

culture and integration.

Address low FAFSA-filing 
with a revised multi-
pronged partnership, 
outreach, and support 
initiative

Create and deliver a best-in-
class customer 
experience in 
Missouri’s job centers

Collaborate with regional 
leaders to launch an adult 
learner outreach and 
support campaign with a 
focus on populations who 
have earned some college 
credits and are 
underrepresented in 
higher education

Evaluate and recommend 
improvements to state 
transfer credit policies 
and institutional 
coordination and practices

Conduct a holistic department-
wide review of processes 
institutions and training 
providers interact with and 
implement improvements 
to streamline and 
coordinate services

Ensure team members who 
deliver outstanding 
contributions 
receive recognition

Create an organizational 
performance initiative to 
provide resources, 
training, and guidance 
aimed to improve 
efficiency and operational 
excellence

VISION

THEMES

INITIATIVES

EVERY MISSOURIAN EMPOWERED WITH THE SKILLS AND EDUCATION NEEDED FOR SUCCESS.

Understand the landscape of 
noncredit educational 
programs and industry-
recognized credentials in 
Missouri

Pilot an initiative to 
coordinate workforce 
services for high 
school students to 
develop education and 
career plans


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

